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esearch shows that people 
experiencing multiple needs often  
find it challenging to access services 
successfully. Fulfilling Lives Lambeth 
Southwark and Lewisham (LSL) is part  
of The National Lottery Community 
Fund’s national Fulfilling Lives 
programme dedicated to making a 
difference for people experiencing 
multiple disadvantage including 
homelessness, mental ill-health,  
contact with the criminal justice system 
and substance use.  

Our ambition is to make services easier to 
access by working alongside people who 
need, deliver, evaluate, commission and 
govern these services. We want to create a 
level playing f ield so that all experiences 
and opinions are included and we aim to 
make an impact on the way people are 
supported by influencing policy and practice 
at local and national levels.

Our actions are informed by thinking about 
the system as a whole, commitment to 
co-production and by testing and learning 
new approaches to the way services are 
delivered. 

The London Boroughs of Lambeth, Southwark 
and Lewisham have a disproportionate 
number of people experiencing multiple 
disadvantage and we provide a critical local 
lens for the national programme. 

Our purpose
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Head of Programme, Diane Elizabeth 
Smith MBE, reflects on an unusual year.

The pandemic drew attention to the 
inequalities experienced by people living in 
Lambeth, Southwark and Lewisham, and 
across the UK, and there should be no 
turning back. The impact of Covid-19 seems 
to have sparked a collective drive for greater 
social justice, a focus on women’s safety and 
a deeper understanding of the impact of 
ingrained systemic racial inequality.  

Since the programme’s review in 2018, we 
have been using system thinking to help us 
consider the complexities of supporting 
people experiencing multiple disadvantage 
and to use and develop tools such as a 

Systems Change Map to guide and 
implement meaningful change. Applying this 
approach has given us the tools and courage 
to challenge one another compassionately 
and respectfully and to replace a culture 
that is often focused on performance and 
outcomes – which so often quashes 
innovation – with an ethos of learning and 
co-production. 

It’s time to be bold

As we approach the f inal stages of this 
extraordinary eight-year programme 
designed to improve access to services for 
people who need them most, it is time to be 
bold, united and positively disruptive to 
drive forward much needed change. I f irmly 
believe that if we are open and inclusive, 
apply our creativity and share our learning, 
we can come together to change our system 
for the better. 

We are committed to a genuinely co-
produced approach and continue to learn 
from our partners with lived experience and 
those with learned experience. This Annual 
Review demonstrates our learning and 
progress between April 2020 and March 
2021 by providing an insight into our 
processes, progress and outcomes.

No turning back
Reflections on 2020

“Adjusting our processes to 
operate during COVID-19 has 
been a challenge, but it gave us 
time to consider how we are 
behaving, review how the 
system is responding and 
reflect on whether it is really 
meeting the needs of those 
who need it most”
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     eople experiencing multiple 
disadvantage interact with many 
‘systems’ – housing, welfare, drug and 
alcohol treatments, criminal justice and 
healthcare – and we know that these 
systems often work in siloes and don’t 
work for them. We have applied systems 
thinking to help us understand this 
complex web of interactions. 

Social issues are often described as 
systemic because their causes are multiple 
and complex. Systems thinking recognises 
that to tackle entrenched social issues we 
need to think about the system as a whole 
and the relationships between its 
constituent parts. 

Understanding how a system works – 
particularly the relationships, structures, 
power dynamics and mindsets that underpin 
it – is essential if we are to create lasting 
change for people experiencing multiple 
disadvantage. At Fulf illing Lives LSL, 
systems thinking has helped us change our 
ways of working; to move away from looking 
at individual events or interventions and 
towards understanding how interconnected 
causes and systemic structures require a 
dif ferent approach. 

Using a systems map to clarify our 
priorities 

Systems thinking and the development of 
our Systems Change Map has helped us 
further develop and progress the system 
change priorities which are being 
delivered through our projects. 

Systems mapping is a tool for visually 
interpreting the system under consideration, 
showing the different parts, the connections 
between them and their causal relationships. 

Presenting this visually can create a shared 
understanding of the system and how it 
works and behaves: the relationships, 
structures, power dynamics and mindsets 
that together drive the way that people in 
the system act.

We have developed our Systems Change 
Map in partnership with NPC, local partners 
in the boroughs and experts-by-
experiences. It focuses on the systems 
barriers and challenges at play for people 
experiencing multiple disadvantage, to 
support a stronger understanding of the 
interconnections between complex issues 
and to identify leverage points of change.  

View our full presentation and Systems 
Change Map here: 
https://fulf illingliveslsl.london/systems-
barriers-and-challenges-at-play-for-people-
experiencing-multiple-disadvantages/ 

Support systems – it’s time to 
change the way we think

https://fulfillingliveslsl.london/systems-barriers-and-challenges-at-play-for-people-experiencing-mu
https://fulfillingliveslsl.london/systems-barriers-and-challenges-at-play-for-people-experiencing-mu
https://fulfillingliveslsl.london/systems-barriers-and-challenges-at-play-for-people-experiencing-mu
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Our systems change priorities

These priorities are: 

1.Access to services for women 
To improve access into treatment for women 
who experience multiple disadvantages (and 
are additionally involved in sex work), with 
an understanding of the impact of trauma, 
in addition to using a gender and culturally-
informed approach.

2. Transitions and relationships  
through services 
To embed a framework that supports 
navigation of a health and social care 
system for people experiencing multiple 
disadvantages.

3. System behaviour 
To gain an understanding of how the 
system behaves by looking at how services 
are connected, how embedded values and 
attitudes affect service provision, and how 
to balance power between people with 
lived experience and people with learned 
experience when delivering, commissioning 
and evaluating services.

 
By mapping the system as it relates to 
people experiencing multiple disadvantage, 
we are able to understand its inter-
connectedness and identify priorities for 
long-term, positive change
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Building evidence to support systems 
thinking

Since 2020, we have been working with New 
Philanthropy Capital (NPC), Centre for 
Regional Economic and Social Research at 
Sheff ield Hallam University (CRESCR) and 
Groundswell to strengthen our research and 
share learning in relation to the challenges 
faced by people experiencing multiple 
disadvantage in Lambeth, Southwark and 
Lewisham. 

This important partnership has been 
invaluable in the creation of our Systems 
Change Map and in undertaking a review of 
literature related to people experiencing 
multiple disadvantage. 

Literature review

This review was published in September 
2020 and brought together broad, 
multidisciplinary evidence about access to 
services, transitions within services and how 
the system behaves for people experiencing 
multiple disadvantage. 

Our key f indings were: 

A lack of engagement may reflect systemic 
barriers to accessing services rather than 
being a consequence of individual behaviour

Race and ethnicity, gender, disability, 
sexuality, age and family status can 
influence the rates and presentation of 
multiple disadvantage as well as patterns of 
access to support and services

Approaches which are enterprising, 
innovative, proactive and preventative and 
are trauma-informed are more likely to 
generate a positive response

To be truly trauma-informed, services must 
recognise the specific needs and experiences 
of the people they are working with

Read more here:  
https://fulf illingliveslsl.london/
understanding-models-of-support-for-
people-facing-multiple-disadvantage-a-
literature-review/

Sharing systemic thinking with local 
partners

Having understood the benefits of 
systemic thinking within our own 
programme, the next step has been to 
share this learning with our local partners. 

For example, we are planning systems 
thinking workshops with Southwark’s 
Community Harm and Exploitation Hub and 
Community Safety Team. These aim to help 
understand and respond to the barriers 
faced by young women experiencing 
multiple disadvantage and community 
exploitation accessing support in the 
borough. 

https://fulfillingliveslsl.london/understanding-models-of-support-for-people-facing-multiple-disadva
https://fulfillingliveslsl.london/understanding-models-of-support-for-people-facing-multiple-disadva
https://fulfillingliveslsl.london/understanding-models-of-support-for-people-facing-multiple-disadva
https://fulfillingliveslsl.london/understanding-models-of-support-for-people-facing-multiple-disadva
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Team member

Using system thinking to 
understanding trauma 

Our systems thinking approach reveals 
the importance of understanding the 
impact that trauma can have on 
individuals, their relationships and their 
interactions with the system. 

There is a strong link between people 
experiencing multiple disadvantage and 
trauma, both in childhood and throughout 
life. While 84% of people we support 
experienced some trauma during early 
childhood, it is also important to understand 
that experiences at every stage of life – such 
as homelessness and domestic abuse – can 
be traumatic and have a lasting impact. 

Supporting systems which are 
trauma-informed

An informed approach means the 
physical, psychological and emotional 
safety and wellbeing of people using 
services, and staff, are recognised and 
supported at an individual, team and 
organisational level.

We recognise that team members may have 
experienced trauma through their own lived 
experience as well as in a secondary way 
through the traumatic experiences of people 
they are working alongside. This is especially 
true in this last year, when many people 
have experienced societal trauma and 
restrictive environments due to Covid-19.  

“Taking this approach has 
helped us see problems in a 
different way and find new 
solutions”
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Person with lived experience

We also acknowledge the importance of 
services and systems that understand 
people’s specif ic experiences depending on 
their gender and cultural context. Through 
our work, research and learning it is clear 
that informed approaches – responses 
informed by an understanding of trauma, 
gender and underpinned by a strengths- and 
rights-based approach – are key for systems 
change for people experiencing multiple 
disadvantage.  

Embedding an informed approach 

We are working hard to embed a more 
trauma-informed approach across the 
programme and borough services in the 
following ways:

1. We are setting up an Informed 
Approaches champion network within 
Fulf illing Lives LSL to identify and develop 
champion roles, rolling out workforce 
development opportunities to strengthen 
informed approaches. 

2. We are sharing the programme’s journey 
and work with other organisations to 
support them to set up a champion network 
and roll out champion roles within these 
organisations, including training and 
reflective spaces. 

3. Working with other organisations and 
community groups, we will deliver a series 
of webinars and workshops for key 
stakeholders, both in the community and 
across sectors, to raise awareness and 
develop skills.

4. We continue to reflect and review where 
we are in our own trauma-informed journey 
and plan next steps to enhance the support 
we offer.

Links to additional documents 
A guide for charities supporting people who 
may have experienced trauma  
https://fulf illingliveslsl.london/trauma-
informed-approaches/

Advice for people who may have 
experienced trauma 
https://fulf illingliveslsl.london/dealing-with-
trauma-and-trauma-informed-care/

“Instead of saying, ‘What’s 
wrong with you?’ they need to 
say, ‘What happened to you?’ 
And that’s where there’s a 
need for a massive shift of 
thinking”

https://fulfillingliveslsl.london/trauma-informed-approaches/
https://fulfillingliveslsl.london/trauma-informed-approaches/
https://fulfillingliveslsl.london/dealing-with-trauma-and-trauma-informed-care
https://fulfillingliveslsl.london/dealing-with-trauma-and-trauma-informed-care
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iving equal value to the voices of 
both decision makers and people we 
support so that all opinions are heard 
and respected equally is at the heart of 
the Fulfilling Lives LSL approach. To this 
end, we are very proud of our blended 
workforce which combines people with 
lived and and people with learned 
experience. 

Our paid team of people with lived 
experience, recruited in 2019, are fully 
embedded; affording their unique 
perspective, honesty and creativity to every 
element of our organisation. Their input 
enables a co-produced approach across the 
entire programme and in all projects. 

Evaluating our approach

This year we have embedded processes to 
evaluate our approach and gain a deeper 
understanding of team members’ 
experiences. We plan to share our f indings 
with partners and providers looking to 
follow a similar pathway in the future. 

In addition, we are establishing progression 
routes to ensure that people with lived 
experience, who are new to the working 
environment, can move through the 
organisation to be influential at every level. 
This includes a bespoke induction 
programme, a training plan, and new posts 
demonstrating the combination of lived and 
learned experience. 

Experts by Experience

We have created a new role – “Experts by 
Experience Champions” – to recognise the 
impact and importance of volunteers with 
lived experience who generously offer their 
time and share their expertise. We are 
providing opportunities for education and 
training to support people’s journeys as well 
as undertaking new research to identify the 
barriers to higher education for people 
experiencing multiple disadvantage.

“I love the openness and value 
the variety of everyone’s lived 
and learned experience brings”

“Working in a blended 
workforce is a journey. You 
might learn surprising things 
about your colleagues, and 
yourself!”
Team member

Team member

Co-production
The positive impact of 
a blended workforce
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 e work with women experiencing 
multiple disadvantage across Lambeth, 
Lewisham and Southwark and 
understand the specific barriers they 
face. We listened to women who have 
reported difficulties accessing drug and 
alcohol treatment. Further research, 
including our data and evidence, 
conversations with commissioners and 
learning forums with other services 
found that this is a common experience 
for women across the borough. 

Barriers to drug and alcohol 
treatment

To f ind out more about these barriers we 
facilitated a series of co-produced 
workshops in which participants worked 
successfully together to identify barriers 
and solutions to women’s access to drug  
and alcohol treatment in Lambeth. 

Identifying obstacles
Women we spoke to had a clear 
understanding of the obstacles they 
experience and were keen to have their 
opinions heard. They identified the structure 
of assessments, waiting periods and the 
male dominated environment as key factors 
which resulted in women dropping out of 
treatment and experiencing continued 
signif icant risk.

Specific barriers for women
System barriers to drug and alcohol services 
for women were further explored through 
our Research and Learning partnership.  

This revealed that systemic barriers to 
accessing drug and alcohol services include 
lack of privacy, no female only places and 
that women felt unsafe due to experiences 
of exploitation. This intersection of trauma 
and gender creates specif ic barriers for 
women highlighting the need for informed 
approaches.

Key ingredients for better women’s 
services

Our co-produced workshops have helped us 
identify the key ingredients of a gender-
informed service which we are sharing with 
our partners in local services. 

These are:

Lived-experience support available at f irst 
points of contact

Women-only spaces and a focus on privacy

A reception/waiting area that separates 
alcohol treatment and drug treatment 

Flexible opening hours to accommodate for 
dif ferent lifestyles 

A widely publicised contact phone number 
for all information regarding services 

Evidence for Dame Carol Black 
Independent Review of Drugs 

These f indings were also reflected in 
interviews we undertook with people we 
support and people in the community (both 
men and women) for the Dame Carol Black 
Review. We noticed that the women we 

Are support systems failing women?
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spoke to highlighted issues specif ic to their 
gender.

Women told us:

They are concerned about their safety

Services need to f lex to women’s needs e.g. 
varied appointment times 

Routes to accessing services need to be 
more open and transparent

“We have found that women 
are being failed by the  
system – something has  
to change”
Person we support
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Person we support

 omen can find themselves 
trapped in a lifestyle which is not of  
their choosing and, despite the best 
efforts of local services, we identified  
a number of women who are involved in 
street-based sex work, who also 
experience homelessness, domestic 
abuse and exploitation, substance use, 
mental ill health and contact with the 
criminal justice system.

Revolving door of care

We found that women involved in street-
based sex work were likely to have grown  
up in care and/or abusive households, been 
subjected to physical and sexual violence 
and abuse, and may have had children 
removed from their own care. Women 
involved in street-based sex work who 
experience multiple disadvantage are 
unlikely to be accessing the sexual and 
physical health services they need and are 
often in a ‘revolving door’ of support where 
they are temporarily accessing services and 
then frequently falling out of the system. 
Once out of the system, women can become 
invisible yet their environments can expose 
them to increased levels of risk and 
exploitation.

Removing judgement and stigma

Moving forward, we will be working with 
Lambeth Council and services in Lambeth to 
f ind new ways to support women involved in 
street-based sex work who are also 
experiencing multiple disadvantage. Our aim 
is to remove the judgement and stigma 
associated with street-based sex work and 
to strengthen the relationships around these 
women by bringing services together to 
provide a person-led and flexible 
alternative. 

Links to additional documents
https://fulf illingliveslsl.london/violence-
against-women-and-girls-vawg-call-for-
evidence/

Multiple disadvantage 
and women involved in 
street-based sex work “Sometimes you just need to 

get away from men, this is 
especially true if you sex work 
or are with a man who beats 
you up”

https://fulfillingliveslsl.london/violence-against-women-and-girls-vawg-call-for-evidence/
https://fulfillingliveslsl.london/violence-against-women-and-girls-vawg-call-for-evidence/
https://fulfillingliveslsl.london/violence-against-women-and-girls-vawg-call-for-evidence/
https://fulfillingliveslsl.london/violence-against-women-and-girls-vawg-call-for-evidence/
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     eople experiencing multiple 
disadvantage have often faced personal 
trauma and find it difficult to form 
trusting relationships. However, as they 
move through life, they will face many 
transitions through services – for example, 
from care into adult services, prison to 
community and from supported 
accommodation into their own tenancies. 
This constant flux means that people 
who may find it particularly difficult to 
form relationships are required to form 
many.  

As people transition through ‘pathways of 
services’, it places an onus on the person to 
create and develop a new relationship. As 
someone moves between services, yet 
another relationship ends – a particularly 
challenging process for people who may 
have experienced decades of abandonment 
and not have a secure foundation of positive 
attachments. There are complex reasons 
why someone may choose not to engage 
which can lead to people being labelled as 
“non engagers” or “hard to reach”. 

Trialling a different kind of support

To understand how support might be offered 
more effectively in Lambeth, Southwark and 
Lewisham, we have listened to peoples’ 
needs and explored a more f lexible kind of 
support. 

Each practitioner in the Fulf illing Lives LSL 
team works directly with no more than ten 
people at a time so we are able to offer 
f lexible and person led support, focusing on 
building relationships and meeting the 
person’s needs at a time and place which 
suits them, while keeping them safe.

Focussing on strengths, skills and 
interests 
We look at the bigger picture – not just 
focussing on the relationships of the person 
with services as they transition from one to 
another, but also on their individual 
strengths, skills and interests. We consider 
how a person is connected to their local 
communities and, unlike traditional services, 
we recognise that people’s journeys are not 
always straightforward so we do not believe 
it a failure if someone needs to return to our 
service temporarily for additional support.  

We have been fortunate that the length of 
the Fulf illing Lives programme has allowed 
us to explore dif ferent ways of providing 
support without time limitations. 

A more flexible approach to transitions and the 
importance of building relationships
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Sharing our learning 

As we move into the last 12 months  
of our programme we are keen to share 
our learning to encourage ongoing 
collaboration between services and to 
ensure co-working between services, 
individuals and teams so that people 
experiencing multiple disadvantage  
can access services which better suit 
their needs. 

Our key f indings: 

When transitioning between services, 
people experiencing multiple disadvantage 
need time and understanding to develop 
relationships 

Offering a person-led service which 
acknowledges that people are not linear – 
we take one step forward and sometimes 
three steps back – is likely to be more 
successful for people experiencing multiple 
disadvantage

They often have to establish multiple 
relationships so it is important to reach out 
to the person rather than asking them to 
reach out

People are more likely to reach out to us 
before they hit a crisis if they have formed 
trusting relationships with us

During COVID-19 people told us they 
preferred phone assessments to face to face 
but they found it hard to access community 
support groups online

“I feel it in myself. I feel the 
confidence coming out of me...
it’s coming out of me slowly, 
slowly. Because I did go right 
into my shell, my anxiety was 
kicking off.” 
Person we support
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“We are there to cheer people 
on…not hold hands, but to 
support and encourage them 
and to show them where it is 
that they can go” 
Link worker



        hroughout 2020 we provided direct 
support to 54 people experiencing 
multiple disadvantages from Lambeth, 
Southwark and Lewisham. Delivering 
these services enables us to listen and 
learn from people who need support, pilot 
new ways of delivering services and test, 
evaluate and capture our learning. We 
offer a person-led, flexible approach 
which focuses on an individual’s strengths 
and rights. Our support is underpinned by 
an informed understanding of trauma, 
gender and culture.

We continued to provide services 
throughout COVID-19, including direct 
support to people such as securing 
temporary hotel provision for those who 
found themselves homeless providing food 
packages and vouchers, technology and 
equipment to stay connected, wellbeing 
packs, up-to-date guidance and personal 
protective equipment.

Local and National approach
The National Lottery Community Fund has 
also commissioned a national evaluation of 
Fulf illing Lives to identify what interventions 
and approaches work well. 

You can read more here:  
https://www.fulf illinglivesevaluation.org/
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Gender Ethnicity Age (years)

Female
67%

Male
33%

Black/ 
Black British
17%

White 
65%

51-60
19%

31-40
41%

Dual or 
multiple 
heritage
16%

21-30
17%

41-50
24%

Learning through experience

https://www.fulfillinglivesevaluation.org/
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When we began working with people they were 
experiencing a range of interconnected needs

94%
with mental  
ill-health 

87%
with history of 
offending behaviour

93%
using  
substances 

56%
at risk of 
homelessness

33%
receiving income 
from sex work 

48%
have had a child removed

17%
living with  
a disability  

19%
with literacy  
diff iculties

“Measuring our impact in 
service delivery informs our 
recommendations for potential 
systems change”
Team member
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Between 1 April 2020 and 31 March 2021

Mental health
22% of people accessing support during  
this period received therapy for a mental 
health diagnosis e.g. counselling, CBT or 
psychotherapy

39% reduced the risk of harm arising from 
poor or untreated mental ill-health

Substance use
37% reduced the direct harm associated 
with substance use

37% were supported to maintain a script 

16 people came off their scripts during the 
year, of those 50% restarted their script 
within a month of relapse

2 people completed detox or rehab

“My drug use doesn’t define me, yeah, I 
use heroin, some days it’s a small part, 
some days it’s a big part, some days not 
part of me at all. It doesn’t define who I 
am. I am a person. I am no different to 
anyone else, I just want the same as 
everyone else. Just to be treated with 
respect” 

Person with lived experience

Housing
24% increased security of tenure in their 
housing during the time supported by 
Fulf illing Lives LSL

31% made a positive transition in housing, 
such as increased independence or more 
appropriate support

Criminal justice
26% people reduced the behaviour that was 
harmful and leading to interactions with 
criminal justice system

3 people completed probation without any 
breaches

“Knowing I had Fulfilling Lives LSL to 
lean on, I have come a long way. I have a 
flat now, my kitchen is done. Before that 
I had nothing, I had literally nothing.”

Person we support

39%  
reduced the risk of  
harm arising from  
poor or untreated  
mental ill-health

37%  
reduced the  
direct harm  
associated with  
substance use
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            ndre is a resilient, outgoing, proud 
Mum in her 30s with a strong sense of 
family. She has a diagnosis of bipolar 
disorder and a long history of crack and 
heroin use which has resulted in her being 
exploited by others and involved with the 
criminal justice system. When referred to 
Fulf illing Lives LSL, Andre had different 
keyworkers from different services and felt 
like she was constantly having to ‘start 
again’ which resulted in her not attending 
appointments.  

We have built a strong relationship with 
Andre, providing wrap around holistic 
support led by a Peer Link Worker who 
works in partnership with other agencies as 
well as Andre’s mother and wider support 
network. Andre has strengthened her 
connections with local support groups and 
enrolled on a domestic abuse programme. 

Andre has now developed the confidence  
to attend her own appointments and is an 
active participant in her own support.  
She says she feels that services can  
‘no longer brush her off ’ and is living 
independently in her own accommodation, 
something she says she ‘wouldn’t have had 
a clue’ how to do without the support of 
Fulf illing Lives LSL.

Wrap around, holistic 
support for Andre



20

26%  
people reduced the  
behaviour that was  
harmful and leading  
to interactions with  
criminal justice system

Between 1 April 2020 and 31 March 2021

Physical health
87% registered with a GP

44% had checks for bloodborne viruses  

24% had sexual health checks 

Community and social 
54% have developed positive new 
relationships/social networks

4 people gained ID

11% increased f inancial security

6% 3 people have accessed education, 
training or employment 

“Being stuck in the housing pathway is 
like being on a roundabout you can’t get 
off of, it’s too complicated and stressful, 
it makes you want to relapse because 
you’re so depressed.”

Person we support

Women and Domestic Abuse
22% have experienced reduced levels of 
harm caused by physical and sexual 
violence

15% have accessed sexual health services

15% have accessed domestic violence 
services 

22% have had an effective safety plan in 
place for 3 or more months

31%  
made a positive transition in  
housing, such as increased  
independence or more  
appropriate support
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          aniella is in her 40s, loves writing 
poetry and keeps a daily journal. She has 
experienced abuse, has a history of mental 
ill health, using substances and contact with 
the criminal justice system. Her daughter 
was removed several years ago and is in the 
care of social services. 

When she proactively sought support from 
Fulf illing Lives LSL, Daniella was street 
homeless and faced frequent exploitation. 
She built a trusting relationship with her link 
worker – someone who had similar lived-
experience and was known to Daniella – 
who provided Daniella with a mobile to 
maintain contact and access services, as 
well as resource for travel, provisions, and 
refreshments. 

With this support, negotiation and advocacy 
Daniella was offered accommodation at a 
local supported housing service. Her court 
case was dropped. She was able to  
get her physical and mental health needs 
met and is looking forward to ‘meeting  
new people, learning new skills and making 
friends’ on an 8-week recovery course. 
Daniella has also established written 
communication with her daughter. 

Moving on

During 2020, a total 23 people transitioned 
from the Fulf illing Lives LSL programme 
with some taking up support (22%), some 
no longer needing support (17%) and others 
leaving the area (17%).

Building trusting relationships 
with Daniella 
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Celebrating strength #MyTimeToShine

During the COVID-19 restrictions, people 
we support sent us their creative pieces 
to show us what they had been doing to 
keep themselves busy and to support 
others who are more isolated in their 
homes. To showcase their strength and 
amazing talents we created a virtual 
gallery and called it #MyTimeToShine.

Sadly in October 2020, we lost a courageous 
woman called Rebecca* who had been doing 
really well and had recently moved into her 
own home. She liked writing poetry and her 
Link Worker described her as a “matriarch” 
to her group of peers. At one stage in her 
life she too had been a carer providing 
support to others but unfortunately she had 
a number of underlying health conditions 
which contributed to her passing.  

https://fulf illingliveslsl.london/
mytimetoshine/

*name has been changed to protect anonymity

“This year we wanted to shine 
the spotlight on people’s 
unique talents and were 
delighted to show their 
creative pieces in our digital 
gallery.”
Team member

Jeanie on her rollerblades 
as part of #MyTimeToShine

https://fulfillingliveslsl.london/mytimetoshine/
https://fulfillingliveslsl.london/mytimetoshine/
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                 e observed that the COVID-19 
pandemic provided a surprising 
opportunity to shake up how support is 
traditionally delivered. In June 2020 we 
published a paper presenting our initial 
findings of how the system has 
responded during COVID-19 and the 
experiences and impact of this on the 
people we support. 

We found that organisations and services 
came under pressure to react quickly, 
dynamically and with a more joined-up 
approach than usual because of the national 
restrictions. In some services, virtual and 
remote working enabled a greater level of 
contact between groups of professionals 
supporting individuals and a more 
collaborative approach emerged, where 
professionals and services contacted each 
other more often. 

Calm reaction to restrictions

We also observed that many people we 
support reacted calmly to the restrictions  
of access to services and resources,  
and quickly accepted the change in 
circumstances. A team member noted: 
“People we support have experienced 
isolation, limited access to services and 
diff iculty in getting essential items before 
social distancing and other measures came 
into play. In some ways, they are coping 
better with the situation than the general 
population.”

People also reported that drug and alcohol 
treatment assessments by phone were both 
effective and supportive with women saying 
they preferred not to have to “spend hours 
hanging around” in male-dominated 
environments waiting for prescriptions or 
assessments. 

Trusting people to take responsibility

Although drug treatment services were 
seriously impacted by the restrictions, 
benefits were also noted with early 
indications suggesting that trusting people 
to self-manage their medications for longer 
enables people to take greater ownership 
and responsibility for their own drug use. 

Victims of domestic abuse were at 
greater risk

While some people felt advantages, others 
did not. Victims of domestic abuse were at 
greater risk of coercion and control 
particularly when people were forced to 
access phone support while the person 
intent on causing harm was in the home of 
abuse was in the home. Not being able to 
meet people outside their home also posed 
a huge risk.

Valuable learning

Read our full report here:  
https://fulf illingliveslsl.london/initial-
f indings-of-the-impact-of-lockdown-during-
covid-19-for-the-people-supported-by-
fulf illing-lives-lambeth-southwark-and-
lewisham/

COVID-19; what did 
we learn? 

“This pandemic has highlighted 
the barriers some people face 
and given others a greater 
understanding of their 
challenges. ”
Team member

https://fulfillingliveslsl.london/initial-findings-of-the-impact-of-lockdown-during-covid-19-for-the
https://fulfillingliveslsl.london/initial-findings-of-the-impact-of-lockdown-during-covid-19-for-the
https://fulfillingliveslsl.london/initial-findings-of-the-impact-of-lockdown-during-covid-19-for-the
https://fulfillingliveslsl.london/initial-findings-of-the-impact-of-lockdown-during-covid-19-for-the
https://fulfillingliveslsl.london/initial-findings-of-the-impact-of-lockdown-during-covid-19-for-the
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Chair of our Core Strategic Group, 
Nicholas Campbell-Watts, is focussing 
our attention on the legacy of Fulfilling 
Lives LSL. 

Our success as a programme will be 
measured by the impact of the learning we 
can share and embed in local and national 
systems over the next several months.  As 
we move into the f inal stages of the 
programme, this is now our focus.

Our primary aim as a programme has been 
to f ind new and better ways for people 
experiencing multiple disadvantage to 
access and benefit from services.  This is a 
complex challenge, but we have made 
notable progress. 

Our commitment to co-production, our belief 
in the importance of involving people with 
lived experience at every level of decision 
making and our strategy to drive change 
through systems thinking, is paying 
dividends. 

Our focus for this year will be on:

Thinking differently

Continuing to explore, through systems 
mapping, new ways to support services to 
do things dif ferently. We will work with local 
boroughs to widely share and embed our 
learning and use our research and 
evaluation to influence policy makers at 
local and national levels. 

Strengthening co-production 

We will continue strengthening local 
networks and building new connections in 
the boroughs to support co-production 
beyond the life of the programme. 

Sharing our knowledge

Through creating new tools, resources and 
training packages to better respond to people 
experiencing multiple disadvantage and to 
contribute to knowledge around gender, 
trauma and culturally-informed approaches.  

Building stronger relationships

Relationships are crucial to effective 
support for people experiencing multiple 
disadvantage, whether strengthening an 
individual’s relationship with a service or 
connecting key stakeholders and services 
across boroughs. 

Celebrating best practice

Recognising what is working – as well as 
what isn’t – and sharing this learning 
effectively to enable more creativity and 
flexibility in the system.  

A legacy that matters
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Fulf illing Lives Lambeth Southwark Lewisham 
(LSL) is part of The National Fulf illing Lives 
programme which is funded by The National 
Lottery Community Fund. 

Contact us

information@fulf illingliveslsl.london 

fulf illingliveslsl.london

 
Connect with us 

 @FL_LSL 

 @Fulf illing Lives Lambeth Southwark Lewisham 

Using the hashtag: #seethefullpicture

mailto:information@fulfillingliveslsl.london
http://www.fulfillingliveslsl.london
https://twitter.com/FL_LSL
https://www.linkedin.com/company/fulfilling-lives-lambeth-southwark-lewisham
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